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Phan 1
MO DAU

1. Khai quat chung vé cong tic quan Iy bio v¢, phiat trién rirng dam bio muc dich
st dung rung

Sau khi sap nhap cac tinh thanh theo Nghi quyét 202/2025/QH15 ciia Qubc hoi thi Thanh
phé Da Néng (sap nhap 2 tinh Quang Nam va Da Néng) 1 thanh phd thuéc mién Trung, co
dién tich ty nhién 1.185.959 ha, trong do: dién tich dat co rung la 744.481 ha, d0 che phu dat
58,04%. Toan bd dién tich rimg va dat 1am nghiép dugc UBND thanh phd giao hodc cho cac
t6 chirc, co quan nha nudc, ¢4 nhan thué dé quan 1y bao vé, sir dung va phat trién ring.

Cong ty Cb phan Lam dic san Xuat Khau Quang Nam Ia doanh nghi¢p trén dia ban thanh
phé Pa Nang hoat dong kinh doanh chu yéu trong linh vuc gd Tung trong va ché bién gd, hién
nay di trong dugc gan 1.000 ha ring san xuat va san lugng gd khai thac hang nam cung ung
cho thi truong khoang 10-20 nghin m? g cac loai. Céc sin pham g0 rimng trong clia Cong ty
da duoc t6 chirc Woodmark (Hiép hoi dat - Anh Qudc) cip chimg chi rimg mi sb: SA-
FSC/CoC-003751 tir ndm 2012. Nam 2022, t6 chtc chimg nhan Soil Association (tiéng Viét
1a Hiép hoi Dat — tén méi cua to chic Woodmark), cap lai ching chi rimg 1an 3, v6i ma sé:
SA-FSC/CoC-003751.

2. S cén thiét phai xy dung phwong 4n

X4y dung phuong an quan 1y rimg bén virng 1a yéu ciu bét budc d6i véi cong tac bao vé,
sir dung va phat trién rimg cia cac to chirc duge nha nude cho thué rimg, giao rimg theo quy
dinh cia Luat Lam nghiép nam 2017, Nghi dinh 156/2018/ND-CP ngay 16/11/2018 cua Chinh
phu, Thong tu s6 28/2018/TT-BNNPTNT ngay 16/11/2018 cia BNN&PTNT vé quan ly rung
bén viing. Thong tu 13/2023/TT-BNNPTNT ngay 30/11/2023 cua BNN&PTNT vé sura d6i,
bd sung mot s6 diéu cua Thong tu 28/2028/TT-BNNPTNT ngay 16/11/2018

Cong ty Cb phan Lam dic san Xuat Khau Quang Nam cam két thiét 1ap va duy tri lau
dai he thong quan ly rimg bén viing, xdy dung va thuc hién cac chinh sach tuan thu quy dinh
vé quan 1y rimg bén vitng cia FSC® nham dat cac muc tiéu sau:

1. Mai truong dugce bao vé, duy tri cac gia tri hién hiru, ting budc cai thién, nang cao
cac gia tri moi truong theo luat phap ctia qudc gia va yéu ciu cta qudc té.

2. X4 hoi phat trién, doi séng vat chit va tinh than ctia can bd cong nhan vién va cua
cong dong dia phuong dugc nang cao tur cac hoat dong quan ly ring va san xuat kinh doanh
cua Cong ty.

3. Cac ngudn tai nguyén rimg va dét rimg duoc sir dung hiéu qua, gop phan phat trién
kinh té cua Cong ty va Cong dong dia phuong.



Chuong 1
CAN CU XAY DUNG PHUONG AN

I. CHINH SACH VA PHAP LUAT CUA NHA NUOC
1. Van ban quy pham phap luét cia Trung wong
_ Chinh sach va phap luat cua nha nudce c6 lién quan gién cong tac quan 1y rimg duoc sap
x€p theo thur ty hiéu lyc phap 1y tir cao xudng thap; bao gom:
a. Cac van ban Luat cua Nha nudc;
- Luat Phong chay chita chay va ctru nan, ctru hd ) 55/2024/QH15 duoc Quéc hoi thong
qua ngay 15/5/2024;

- Luat da dang sinh hoc s6 20/2008/QH12 ngay 13/11/2008, Vin ban hop nhat sb
32/VBHN-VPQH ngay 10/12/2018;

- Luat Dat dai s6 31/2024/QH15 ngay 18/01/2024;

- Bo Luat Lao dong s6 45/2019/QH14 ngay 20/11/2019.

- Luét Bao vé méi trudng sb 72/20/QH14 ngay 17/11/2020

- Luét Bao hiém xa hoi s6 41/2024/QH15 ngay 29/6/2024;

- Luat Doanh nghiép nam 2020 s6 59/2020/QH 14 ngay 17/6/2020;

- Luat Ngan sach nha nudc nam 2015 S6 83/2015/QH13;

- Luat An toan v¢ sinh lao dong nam 2015 ) 84/2015/QH13 ngay 25/6/2015;

- Lut Dan sy nam 2015 s6 91/2015/QH13 ngay 24/11/2015;

- Lut trong trot s6 31/2018/ QH14 ngay 19/11/2018.

b. Quyét dinh s6 523/QD-TTg cua Thu tuéng Chinh phi vé Chién luge phat trién lam
nghi¢p Viét Nam giai doan 2021 - 2030, tam nhin dén nam 2050 ;

c. Nghi dinh cua Chinh phu;

- Nghi dinh s6 145/2020/ND-CP vé thi hanh mét s6 diéu cua luat lao dong tién luong;

- Nghi dinh s6 102/2024/ND-CP: Quy dinh chi tiét thi hanh mot sb diéu cua Luat Pat dai

- Nghi dinh ) (’)8/2‘022/ND-CP: Quy dinh chi tiét mot sd diéu cua Luat Bao vé mdi
truongquy dinh mgt s6 diéu cua Luat bao vé moi trudong;

- Nghi dinh 47/2021/ND-CP vé quy dinh chi tiét mot s6 diéu ciia Luat Doanh nghiép;

- Nghj dinh 158/2025/ND-CP quy dinh mot sb diéu ctia Lut bao hiém x3 hoi;

- Nghi dinh sb 88/2020/ND-CP quy dinh vé An toan vé sinh lao dong;

- Nghi dinh s6 156/2018/NB-CP quy dinh chi tiét thi hanh mot sé diéu cua Luat Lam
nghiép;

- Nghi quyét 39/2021/QH15 ngay 13/11/2021 cua Qudc hdi vé quy hoach sir dung dét
quoc gia thot ky 2021-2030, tdm nhin dén 2050, ké hoach st dung dat quoc gia 5 ndm 2021-
2025.

- Mot s Nghi dinh lién quan khéc;
d. Quyét dinh, Chi thi ciia Thu tuéng Chinh phii
- Quyét dinh s6 1288/QD-TTg ngay 01/10/2018 phé duyét dé an quan 1y rimg bén viing
va chung chi rung
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- Quyét dinh s6 809/QD-TTg ngay 12/7/2022 phé duyét chuong trinh myc tiéu phat trién
lam nghiép bén viing giai doan 2021-2025;

- Quyét dinh 896/QD_TTG ngay 26/7/2022 vé phé duyét chién lugc quoc gia vé bién doi
khi hau dén 2050.

- Va mot s6 Quyét dinh khac c6 lién quan ciia Chinh phii;

e. Quyét dinh/Thong tu cta cac B, Nganh trung wong

- Thong tu 13/2023/TT-BNNPTNT vé stra doi, bd sung mot s6 diéu‘cﬁa Thong tu
28/TT-BNNPTNT ngay 16/11/2018 cia BNN&PTNT vé quan 1y rirng bén virng;

- Thong tu 6 02/2022/TT-BTNMT Quy dinh chi tiét thi hanh mot s diéu cua Luét Bao
v¢€ moi truong;

- Thong tu so 26/2022/TT-BNNPTNT ngay 30/12/2022 ctia BNN&PTNT vé quan 1y,
truy xuat nguon goc lam san;

- Thong tu s6 28/2018/TT-BNNPTNT ngay 16/11/2018 ctia BNN&PTNT vé quan 1y
rung bén viing;

- Thong tu s6 29/2018/TT-BNNPTNT ngay 16/11/2018 cia BNN&PTNT quy dinh vé
bién phéap 1am sinh

- Thong tu s6 31/2018/TT-BNNPTNT quy dinh vé phan dinh ranh gi6i rimg;

- Thong tu s6 33/2018/TT-BNNPTNT quy dinh vé diéu tra, kiém ké va theo ddi dién

bién rung;

- Thong tu s6 08/2024/TT-BTNMT quy dinh vé thong ke, kiém ké dét dai va I3p ban do
hién trang su dung dat.

- Thong tu 22/2021/TT-BNNPTNT ngay 29/12/2021 cia B6 NN&PTNT vé quy dinh

danh muc loai cy trong 1dm nghiép chinh, cong nhan giéng va ngudn gidng cay trong lam
nghiép.
f. Cac quy dinh khac.
2. Van ban cua dia phuong
. Co ché va chinh sach cua dia phuong sé tai c¢6 lién quan dén cong tac quan Iy rimg; bao
gom:
a. Quyét dinh cua cdp c6 thim quyén giao dit giao rung, thué dat, thué khoan rirng cho
don vi
b. Cac Quyét dinh, huéng dan ctia Cong ty;
c. Céac quy dinh quy trinh va cac van ban cta Cong ty khac.
II. CAM KET QUOC TE
Nhing Cong udc, cam két qudc té ma Viét Nam tham gia ky két: CITES, ILO, Pa dang
sinh hoc.
1. Cong ude ILO;
- Cong udce s6 29 nam 1930 cua T6 chtrc Lao dong Qudc té ban hanh ngay 28/6/1930 vé
lao dong cudng burc hoac bat budc.
- Cong udc sé 87 nam 1948 cua T6 chirc Lao dong Qudc té ban hanh ngay 09/7/1948 vé
quyén tu do lién két va vé viéc bao v€ quyén duoc to chuec.



- Cong udc s6 97 nam 1952 cta To chirc Lao dong Qudc té thong qua ngay 01/7/1949
vé di cu dé lam viéc.
- Cong udc s6 98 nam 1949 cua To chtrc Lao dong Qudc té ban hanh ngay 01/7/1949 vé
ap dung nhiing nguyen tic cta quyén to chirc va thuong luong tap thé.

- Cong udc s6 100 ndam 1951 cta To chirc Lao dong Qudc té ban hanh ngay 29/6/1951
vé tra cong binh ding giita lao dong nam va lao dong nit cho mot cong viée co gia tri ngang
nhau.

- Cong udc sb 105 nam 1957 caa To chic Lao dong Qudc té ban hanh ngay 25/6/1957
vé x6a bo lao dong cudng bic.

- Cong wdc sb 111 nam 1958 cua To chire Lao dong Qudc té ban hanh ngay 25/6/1958
vé phan biét ddi xir trong viéc 1am va nghé nghiép.

- Cong wdc sb 131 nam 1970 caa T6 chic Lao dong Qudc té ban hanh ngay 22/6/1970
vé an dinh lyong t6i thiéu, dic biét d6i v6i cac nude dang phat trién.

- Cong wdc sb 138 nam 1973 cua T6 chire Lao dong Qudc té ban hanh ngay 26/7/1973
vé Tudi t6i thiéu dugc di lam viée.

- Cong wdc sb 141 nam 1975 caa To chic Lao dong Qudc té ban hanh ngay 21/6/1975
vé cac t6 chirc ciia nhitng ngudi lao dong néng thon va vai tro ciia ho trong viéc phat trién kinh
té va xa hoi,

- Cong udc sd 142 nam 1975 caa To chic Lao dong Qudc té ban hanh ngay 23/6/1975
vé hudng nghiép va dao tao nghé trong viéc phat trién ngudn nhan luc.

- Cong udc s6 143 nam 1975 caa T chic Lao dong Qudc té ban hanh ngay 24/6/1975
vé di tri trong nhitng diéu kién bi lam dung va vé xuc tién binh dang co may va déi xir voi
nguoi lao dong di tru

- Cong wdc sb 155 nam 1981 cua T6 chire Lao dong Qudc té ban hanh ngay 22/6/1981
vé an toan lao d()ng va v¢ sinh lao dong,

- Cong udc s6 182 nam 1999 cua T6 chirc Lao dong Qudc té ban hanh ngay 17/6/1999
vé nghiém cam va hanh dong khan cap x6a bo cac hinh thirc lao dong tré em toi t& nhat

o Kién nghi sg 135 nam 1970 cua T chirc Lao dong Qudc té ban hanh ngay 26/5/1970

vé an dinh luong to1 thieu .

2. Cong udce CITES (Cong udce vé budn ban qudc té cac loai dong vat, thuc vat hoang di
nguy cap)

3. Cong udc da dang sinh hoc.

4. Luat LACEY, EUTR, ITTA.

5. Hiép dinh VPA/FLEGT.

II1. TAI LIEU SU DUNG

1. C4c loai ban do:

- Ban d6 hién trang quan 1y rimg nam 2025.

2. S lidu quy hoach str dung dét, sir dung dat va giao dit ciia Cong ty nam 2009, 2014.

Dién tich dit trong rimg cua Cong ty duoc UBND tinh Quang Nam cho thué va cip
GCNQSDD trén dia ban 10 xa.



3. Bdo cao danh gia tac dong moi truong (EIA), xa ho1 (SIA) va rung c6 chira mot s6 gia
tri bao ton cao (HCVF)

IV. CAC QUY PINH CUA FSC®

1. B tiéu chuan FSC Viét Nam: FSC-STD-VN-01-2018

2. Quy dinh sir dung héa chit ciia FSC: FSC-STD-30-001 V2-0 EN

3. Quy dinh str dung thuong hiéu cia FSC: FSC-STD-50-001 (V2-1)



Chuong 2
PAC PIEM HIEN TRANG CUA PON VI

I. THONG TIN CHUNG

1. Théng tin vé Cong ty
Tén goi: Cong ty C6 phan Liam Pic Sin Xuit khiu Quang Nam, goi tit 1a “Cong ty
FOREXCO Quiang Nam”
Dja diém vin phong Céong ty: Khéi phd Cau Ha, Phuong Pién Ban Pong, thanh phé Pa
Nang.
Dién Thoai: 0235.843667- 843671- 843595- 843569- 843568- 943663
Dia chi Email: info@forexco.vn

Website: www.forexco.com.vn

Dién tich dit ring ctia Cong ty dugc Nha nude giao cho quan 1y 13 1.306,0 ha da duoc
cap chimg chi FSC, phan bd rai rac xen k& véi cong dong dan cu, cu ly van chuyén san phdm
g0 ring trong vé cac nha  may ti€u thu co ban kinh tur 50-120km. Dy la mot trong nhing diéu
kién thuén lgi dé phat trién lién doanh lién két v6i cong dong thon, xa, cac h gia dinh tu nhan,
phat trién vung nguyén liéu g0 ring trong phuc vu cho nhu cau ngay cang lon cua cac nha may
ché bién gd gia dung, va cic nha may bot gidy cuia thanh phd trong twong lai.

2. Chirc nang nhiém vu san xuit chinh ciia Cong ty

Chtic ning chu yéu cia Cong ty: Khai thac va ché bién gd, Trong, cham soc, bao vé rimg.
3. Co ciu t6 chirc va by may

3.1. Ban lanh dao Cong ty:

- Hoi dong quan tri

- Ban giam déc

3.2. Cac phong nghiép vu:

- Phong t6 chtrc hanh chinh

- Phong K& toan — Tai chinh

- Phong K¢é hoach- Kinh doanh

- Phong Ban hang

- Phong K§ thuat- Thiét ké

3.3. Cac don vi truc thugc:

- Xi nghiép mdc Viét Ptic - Ché bién 1am san

- Xi nghi¢p Ché bién Lam san Dién Ngoc - Ché bién 1am san

- Xi nghiép Ché bién Lam san Hoa Nhon - Ché bién 1dm san

- Xi nghiép Lam dic san Tam Ky - Ché bién 1am san

- Xi nghiép Lam Nghiép Quang Nam - Trong, quan 1y, khai thac rimg trong,

4. Bd may to chirc

4.1. So dé tong qudt
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4.2 Nguén luc va trinh dj:

Téng sO can bo cong nhan vién lam viéc 100% thoi gian dai han, “khong kéqsé) lao dong
hop dong theo thoi vu” cho Cong ty la 277 nguoi, trong do trinh d6 dai hoc, cao dang va trung
cap ky thuét la 47 nguoi, chiém 17%, cong nhan lanh ngh€ chiém 83%. S6 liéu trén cho thay
ctt 08 cong nhan c6 01 can bd co tr:lmh do dai hoc, cao dang “ty 1¢ 1/10”, diy la con s6 da
ching minh hiu qua cua cong tac t6 chirc quan ly cia FOREXCO Quang Nam trong nhiing
nam qua. Nhin chung s6 lugng va trinh d0 chuyén moén cua nguoi lao dong Cong ty dam bao
thuc hién tot cong tic quan ly rung bén viing.

II. VI TRi PIA LY, PIA HiNH, KHi HAU, THUY VAN VA THO NHUONG

1. Vi tri dia ly

Forexco Quang Nam c6 dién tich dat 1am nghiép nam rai réc trén dia phan cta cc x4
Hoa Vang, Son Cam Ha, Thanh Binh, Lanh Ngoc, Tam Xuan, Tam Anh, Puc Phu va xa Nui
Thanh thudc thanh phd Pa Nang.
Co toa dg dia ly:
Tir 14957°22” Vi d6 Bic
T 107°13°35” Kinh d6 Dong



Badn dé quan 1y rirng ndam 2025 khu viee cdc xd Tam Xudn, Tam Anh, BPirc Phii va Niii Thanh

an @b
gk ,htl#:

WEy AT
Ilhj]
"

T
3
-

R

...- I




Badn d6 quan Iy rieng nam 2025 khu vue cdc xa Son Cam Ha, Thanh Binh va Lanh Ngoc
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Ban d6 quan 1y rieng nam 2026 khu vue xd Hoa Vang
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2. Pia hinh

Thanh phd Da Ning c6 dia hinh phirc tap, ddi nti chiém % dién tich toan tinh va duoc chia
thanh 3 ving chinh: viing nui, ving ddi, va ving dong bang ven bién.

Dién tich dit 1am nghiép cua Forexco Quang Nam chu yéu nam trén dia phin cac xa mién
nfl,i, nhin chung dia hinh c6 d§ doc binh quan tur 20-30 dg, dJ cao tir 100-300m va c6 xu hudéng
thap dan tor Tay sang Pong.

3. Khi hau

Khi hau trong ving mang dic diém chung cta thanh phd ba Ning, thudc ving khi hau nhiét
don gio m}ha, mot ndm c6 2 mua rd rét: mua mua tur thang 9 dén thang 2 ndm sau va mua kho tur
thang 3 dén thang 8. Nhiét do trung binh nam: 25°C, mua dong dao dong trong khoang 20— 24°C,
mua he 25-30°C. B6 am khong khi trung binh: 85%. Luong mua binh quan 2.000 - 2.500mm/nam,
lwrong mua thuong tap trung chu yéu vao cac thang 9;10 va 11, chiém 85% tong luong mua ca
nam. Pay cng la nguyén nhan chu yéu gay ra han han, 1t lyt da anh huong tryc tiép dén hoat dong
san xuat kinh doanh lam nghiép.

4. Thuy van

Thanh phé Da Nang c6 3 hé théng song sudi chinh:

Séng Thu Bén: ¢6 luu vuc rong 3.350km?% gdm nhiéu séng sudi nho, mat do ludi song
khoang 0,4km/km?

Séng Tam Ky va Song Trau: ¢6 luu vue 800km?2, mat do ludi song 0, 7km/km>

Song Vu Gia: ¢ luu vuc rong 5.500km? va mat do ludi song dat 0,33km/km?

Ngoai 3 hé théng song sqéi chinh con nhiéu séng subi nhé tao ra mang ludi séng sudi thoat
nudc trong mua mua I, han ché 11 lut.

Séng Tam Ky va Séng Trau: ¢6 luu vue 800km?2, mét do ludi séng 0,7km/km>

Song Vu Gia: ¢6 luu vue rong 5.500km? va mat do ludi song dat 0,33km/km?

Ngoai 3 hé théng song sqéi chinh con nhiéu séng sudi nho tao ra mang luéi song sudi thoat
nuodc trong mua mua i, han ché 11 lut.

5. Dia chit va thé nhudng

Forexco Quang Nam c6 dién tich dat phan tan, rai rac & cac xa gom: xa Hoa Vang, Son Cam
Ha, Thanh Binh, Lanh Ngoc, Tam Xuan, Tam Anh, Dtrc Pha va Nui Thanh. Cac loai dat dai trong

vung chi yéu 1 dit bac mau trén phu sa cd, dat xam bac mau, dat d6 vang trén da Mac ma axit, d4
cat, dam cudi két va dat nau vang trén phu sa co.

II1I. DAN SINH, KINH TE - XA HQI - MOI TRUONG
1. Dan sinh, lao djng
1.1. Dén 56

- Vé dan sb: Theo Nghi Quyét 202 ciia Qudc hoi thi dan sé thanh phd c6 khoang 3.065.628
nguoi. Trong do dan toc Kinh chiém 97%, cac dan toc it nguoi chiém 3%. Dan toc it nguoi chu
yéu 1a Ca Doong, Cor, Mo Nong va Xé Dang, phan bd chi yéu & cac x3 mién nui cao.
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1.2. Lao dong

- Vé lao dong: Tong so ngudi trong do tudi lao dong 1a 2 triéu nguoi chiém 45% dan sd,
Lao dong tap trung chu yéu vao nganh Nong —Lam nghiép chiém 81%, lao déng cac nganh
nghé khéc chi chiém 19%.

2. Tinh hinh kinh té - ciia Cong ty va khu vue

2.1. Nhitng dic diém chinh vé kinh té trong khu vuc

Sinh ké chu yéu trong khu vuc nay la hoat dong nong nghi¢p, chu yéu 13 canh tac laa
va chin nudi gia stc (triu, bd). Cac ngudn sinh ké chi yéu trong thoi gian nong nhan la dwa
vao rimg, ban stc lao dong, thu lugm nhitng manh bom dan con lai tir chién tranh chéng My.

3. Tinh hinh xa hoi:

Vvé xd hoi, Cong ty can phai gin két vé6i chinh quyég huyén, xa, phéi hop vOi cac chuong
trinh phat trién kinh té- xa hoi cua Nha nude de€ phat tri€n van hoa xa hoi, ha tang co so va
nafmg cao dan tri, trinh dg khoa hoc k¥ thuat cho nguoi dan trong ving dé ddm béao sy phat trién
bén viing trong linh vuc quan 1y tai nguyén.

IV. GIAO THONG
Hé thong giao thong trong vung kha thuan 1oi cho viéc phat trién vung nguyén liu, tao
diéu kién thuan loi cho qua trinh van chuyen hang hoa, ha gia thanh san pham va c6 kha nang
canh tranh trén thi truong trong nudc va qudc té.

V. HIEN TRANG SU DUNG PAT

Cong ty FOREXCO Quang Nam dang quan ly quan ly truc tiép 1a 1.306,0 ha. Day la
dién tich ma FOREXCO c¢6 hop ddng thué truc tiép voi UBND tinh Quang Nam da duoc Nha
nuéc cap Gidy chirmg nhin quyén sir dung ring va dat rimg véi thoi han 50 niam.

Dién tich (ha)/ Loai
X ciy trong

Tong Dién £ s
, dién tich | Datva
TT DPia diém - Biing Pat khac | Ghi chu

tich "

(ha) Thong Keo xanh, (ha)
cay ban
dia (ha)

Son Cam Ha, Lanh
Ngoc, Thanh Binh (TK
539, 542, 544, 565,

1 572)

268,51 68,08 100,03 5,85 94,55

Tam Xuan, Tam Anh,

Nti Thanh, Pirc Phi
(TK NTK, 592, 600, | 903.865 | 197,15 | 392,81 | 146,05 | 314,09

601, 593a, 593b)

3 | Hoa Vang (TK 55) 133,63 88,99 11,1 33,54

Tong cong 1306,00

Biéu Théong ké hién trang sir dung dat ciia Cong ty
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VI. HIEN TRANG TAI NGUYEN RUNG
1. Hién trang dién tich, trang thai, chit lwong cac loai rirng
Toan bo (}ién tich rirng cua Cong ty la rirng san xudt, voi dién tich 1a 1.3Q6,0 ha, Dién
tich rirng nay nam tai cac ti€éu khu 544, 542, 539, 572, 565 thudc cac xa Son Cam Ha, Lanh
Ngoc va Thanh Binh, 592, 593b, 600, 601,NTK thudc cac xa Tam Xuan , Tam Anh, Buc Phu

va x4 Nui Thanh va tiéu khu 55, x Hoa Vang.

STT Pia diém/ Loai rirng | Loai ciy Nim trong | Dién tich gll::
Tam Xuan, Tam Anh,
Nui Thanh, Dire Phi
A Son Cam ha, Lanh 172,37
Ngoc, Thanh Binh
I Rirng Thong 265,232
1 Rurng Thong Thong nhya 1980 63,11
2 Rung Thong Thong nhua 1981 24,36
3 Rurng Thong Thong nhya 1982 27,26
4 Rung Thong Thong nhua 1985 18,8
5 Rung Thong Thong nhua 1986 31,97
6 Rurng Thong Thong nhya 1987 33,64
7 Rurng Thong Thong nhya 1988 61,62
8 Rung Thong Thong nhua 1989 4,47
I Rung Huynh Huynh 2020 4,55
I Rirng Lim xanh Lim Xanh 2023 0,35
v Rurng Keo 492,84
1 Rung Keo Keo lai hom | Rung 2015 5,73
2 Rung Keo Keo lai hom | Rung 2016 10,15
3 Rung Keo Keo lai hom | Rung 2017 20,56
4 Rung Keo Keo lai hom | Rung 2018 6,22
5 Rung Keo Keo lai hom | Rung 2019 34,81
6 Rung Keo Keo lai hom | Rung 2020 32,75
7 Rung Keo Keo lai hom | Rung 2021 209,09
8 Rung Keo Keo lai hom | Rung 2022 57,78
9 Rung Keo Keo lai hom | Rung 2023 91,01
10 Rung Keo Keo lai hom | Rung 2024 12,88
11 Rung Keo Keo lai hom | Rung 2025 11,86
\% Bang xanh- ving dém 47,54
VI | Ditkhac 361,858
B Hoa Vang 133,63
I Rirng Keo 88,99
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Rung Keo Keo lai hom 2013 41,37

Rung Keo Keo lai hom 2016 19,78

Rung Keo Keo lai hom 2021 27,84

11 Bang xanh- viung dém 11,1
I | Dit khac 33,54

* Tong 1.306,0

Bdng Théng ké dién tich theo lodi cdy va nam trong

2. Tong trir lwgng, trir lwong binh quan cac loai rimg

Theo két qua do dém ting trudng rimg trong hing ndm, ndm 2025. Két qua nhu sau:

Lugng Tong )
‘ ting lwong Trir ) i
. Nam Loai P n . tang lwgng Tong trir
Tuoi X N .. |Tong dién | trwong . .
TT | Khu vwe | trong cay/mat , . trueong binh lwong
rung S RO tich (ha) binh . . .
twong ung| dj trong quan/ 1 binh quan/ ha | rirng (m3)
nim (m3) quin/ nim (m3)
(m3)

1 Tam 1 2024 Ah/2500 12,88 4,50 57,98 4,50 57,98
2 Xuén, 2 2023 Ah/2500 91,01 13,39] 1.218,52 17,77 | 1.616,88
3 |Tam Anh, | 3 2022 Ah/2500 57,78 33,34]  1.926,64 53,86 | 3.11225
4 Nui 4 2021 Ah/2500 209,09 42,15 8.812,11 92,79 | 19.400,83
5 Thanh, 5 2020 Ah/2500 32,75 39,18] 1.283,17 147,93 | 4.844,63
6 | buc Phu, 6 2019 Ah/2500 34,81 45,95 1.599,55 210,46| 7.326,19
7 | Son Cam 7 2018 Ah/2500 6,22 39,69 246,87 223,60 1.390,82
8 |Ha, Thanh | & 2017 Ah/2500 20,56 21,29 437,62 225,70 4.640,33
9 Binh, 9 2016 Ah/2500 10,15 13,65 138,50 229,32 2.327,57
10 |Lanh Ngoc| 10 2015 Ah/2000 5,73 9,06 51,90 235,99 1.35224
11 12 2013 Ah/2000 41,37 9,36 387,33 239,92 9.925,67
12 | Hoa Vang| 9 2016 Ah/2000 19,78 13,41 265,18 215,72 4.266,94
13 4 2021 Ah/2500 27,84 29,91 832,79 4395 1.223,50
TONG CONG 569,97 17.258,16 61.485,84

nghiép 1am nghiép dia phuong.

Biéu Tong hop két qua diéu tra ting trudng rimg niam 2025

3. Hién trang phﬁn bo cac loai lam sdn ngoai go

Ngoai san pham gb Keo, nhua Thong, con co thé c6 cac san pham ngoai gb co gia tri
khac. Dé nhan biét cac san phdm ngoai gb va cac dich vu tiém an tir rirng, ngoai viée ty tim
hiéu, hang nim Forexco s& khao sat tham do tir nhitng ngudi dan quanh ving hoic cac Doanh

Tinh dn nay, trong 1am phan quan 1y ctia Cong ty chwa phat hién cac loai 14m san c6
gi4 tr1 nao khac.
~ VIL DPANH GIA CONG TAC QUAN LY BAO VE, PHAT TRIEN RUNG, BAO
TON DA DANG SINH HQC
1. Quan ly rirng trong

Nhin chung, céng tac quan 1y rirng trong ctia Cong ty 14 hidu qua, bao toan dugc quy dat
sau khai thac, han ché thap nhat cac vu viéc vi pham vao rung.
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2. Quan Iy bao vé rirng, phong chdng chay rirng va sau bénh
- Quan ly bao vé rung dong vai tro hét sitc quan trong trong viée quyet dinh hi¢u qua
kinh doanh cua ca chu ky trong ring va dac biét la anh huong tryc tiép dén viéc bao toan von
dau tu trong rimg. Nhan thirc duoc van dé nay trong nhirg nim qua Cong ty da phéi hop voi
chinh quyén dia phuong, xay dung cac chuong trinh hanh dong trong cong tdc quan 1y bao v¢
rimg tir huyén dén cép xa.

- Phong chdng chéy rirng: trén co s phuong an phong chay chtra chay rimg hang nam;
hang ndm Coéng ty xay dung chuong trinh hanh dong, phéi hop véi chinh quyén dia phuong
thanh lp cac ban chi dao PCCCR, t6 PCCCR nghia vy 6 co s6, noi co rung trong ctia Cong
ty. Chi dao cac ho nhan khoan trong rimg kinh té thyc hién cac duong bing can ltra theo ding
thiét ke dugc phé duyét. Thue hién ky giao udc gitta Cong ty voi chinh quyén cac xi noi co
ring trong ciia Cong ty. Hang ngay luc luong chuyén trach bao vé ring ctia Cong ty kiém tra
tai hién truong nhét 13 vao mua néng nong, phan cong truc 24/24 gid, phat hién kip thoi viée
d6t nwong 1am riy cta nguoi dan dija phuong dé co bién phap phong ngira, trach chay lan vao
rimg trong cta Cong ty;

- Phong, chdng sau bénh hai rimg: lyc lwong quan 1y bao vé ring cua Cong ty thuong
xuyén kiém tra, giam sat va phat hién kip thoi nhitng dién tich rimg bi sdu bénh hai, dé co bién
phap phong trur.

3. Quén ly 14m san ngoai gb

Cong ty cho phep nguoi dan dugc phep vao rung 1y 1am san ngoai gb phuc vu cac nhu
cau thiét yéu cta cudc séng dudi sy kiém tra, giam sat ctia can bd bao vé ru’ng

Hang nam, Cong ty déu danh gia hién trang cac loai ldm san ngoai gd thong qua diéu tra,
phong van nguoi dan dia phuong, tir d6 dua ra mirc san lugng dugc phép cho nguoi dan thu
hai, khai thac. Viéc thu hai, khai thac 1am san ngoai go ctia nguoi dan phai thuc hién theo quy
dinh do Cong ty ban hanh.

Nhin chung, cong tic quan ly 14m san ngoai gb cua Cong ty 1a ¢6 hi€u qua, cac loai Xuat

hién cac ndm trudc thi qua giam sat, diéu tra cac nim sau thi van thdy xuét hién véi san
lugng/khdi lugng bang hoic cao hon.

4. Da dang sinh hoc
4.1. Da dang thuc vit rueng

Trong nhitng nam gan day de gop phan vao qua trinh phuc hoi va tang d6 che phu cua
rimg, Cong ty luén dua nhiéu giéng méi vao trong thir nghiém va trong dai tra nhu: Keo,
Thong, Sao den, Huynh, Lim Xanh phan 16n cac loai cdy ndy déu sinh trudng phat trién tdt,
d6ng thoi kéo dai thoi gian kinh doanh rimg tir 7-9 nam 1én 9-12 nam dé giam dién tich khai
thac ma gia tri kinh t& khong giam.

4.2. Da dang dong vdt riung

Két qua danh gia va giam sat cho thiy hién tai chi con mot sb loai nhu: Ga rimg, ran,
mot s6 loai chim, khong c6 loai dong vt ndo quy hiém xuat hién trong rimg ctia Cong ty.
4.3. Rirng c6 chiva mot sé gid tri bdo ton cao

Hau hét da phan dién tich cua Cong ty la rung trdng véi 2 loai cay chinh Ia Keo va
Thong nhwa, ngoai ra con dau tu trong mot so dién tich cay ban dia. Day 1a ngudn kinh doanh
chu yéu cua Cong ty v6i ngudn gd nguyén liéu tir keo va ngudn nhua thong tir ring thong.
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Theo danh gi4 cip nhat nim 2025, trong phan ring va dat rimg Cong ty khong cé khu vue c6
gié tri bao ton cao.

5. Cong tac quan Iy, xir Iy vi pham phap luit vé cong tic quan ly, bao vé va phat
trién rirng, bao ton da dang sinh hoc

Cong ty da co T6, Poi quan 1y bao vé rimg chuyén trach tai dia ban cac xa va mdi can
bd QLBVR dugc giao trong mot pham vi cu thé. Chinh cach lam nay da giam déng ké cac
hanh vi xAm hai dén ring tir bén ngoai, tuy nhién do luc luong QLBVR con mong, dia ban
rong, phuong tién hd trg con thd so nén hang naim Cong tac QLBVR ciing con xudt hién mot
sO vu viéc nhu chit trom, xam 1an dat...voi mirc d6 nho. Hau hét cac vu viée xay ra lam ton
hai dén rimg déu dugc Cong ty phdi hop véi cac co quan chirc ning giai quyét triét dé theo
quy dinh cua Phap luét.

6. Két qua giam sat tic dong mdi truong, Panh gia tic ddng mdi trwdng cia cac
hoat dong Cong ty FOREXCO Quédng Nam.

Trude khi thyc hién cac hoat dong 1am sinh. Cong ty déu khdo sat, diéu tra tac dong, su
anh huong cua hoat dong 1am sinh voi moi truong, hé sinh thai...Két qua diéu tra, khao sat
cho thiy cac hoat dong 1am sinh ctia Cong ty khong c6 nhiéu anh hudng tiéu cuc dén moi
truong, hé sinh thai.
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Chuong 3
MUC TIEU, NQI DUNG VA HIEU QUA PHUONG AN

I. MUC TIEU VA PHAM VI QUAN LY RUNG BEN VUNG
1. Muc tiéu chung
Ehuong ém‘ duoc xay dl_rr}g nham muyc tiéu quan 1y rimg ctia cong ty theo ké hoach mot
cach bén vimg vé 3 mat kinh € - ky thuat, xa hoi va moi truong sinh thai. Duy tri chimg chi

quan ly rung bén vimng va chudi hanh trinh san pham trong ché bién 1am san theo cic nguyén
tac va tiéu chuan cta FSC.

2. Muc tiéu cu thé

2.1. Vé kinh té

2.1.1. Quan Iy cdc logi ddt quan Iy

Quan Iy tdt va sir dung c6 hiéu qua 1.306,0 ha dit rimg dang quan 1y da duoc cap ching
chi FSC.

2.1.2. Tréng rirng san xudt

- Trong méi ring binh quan ha‘lng nam: 20- 70 ha/nam.

- Nang cao san lugng rung trong tir 130-140 m3/ha/chu ky 1én 170 — 180 m3/ha/chu ky

d6i vé6i chu  ky 7 nam; Déi voi rimg trong chu ky 9 ndm san luong phan diu dat 200 m3/ha; ddi
v6i ring trong chu ky 12 ndm san luong phan dau dat 210-250 m>/ha/nam.

2.1.3. Khai théc rirng trong

- Dién tich khai thac binh quan hang ndm: 25 - 70 ha/nam.

- Cung tmg gb nguyén liéu dam bao chit luvong dat trén 15.000 m3/nim.

2.1.4. Tai chinh binh quan cua luan ky

- Doanh thu binh quan (Cong ty va hd nhan khoan): 12,4 ty dong/nam.

- Loi nhuén binh quan (Céng ty va ho nhan khoan): 3,6 ddng/nam.

2.2. Vé xii hji

- Hang nam, Cong ty tao cong an viéc lam 6n dinh cho ho nhan khoan thong qua hinh
thirc ky hop dong.

- Thu hat lyc luong lao dong 1a nguoi dia phuong va cac ving phu cén, thong qua viée
tham gia vao cac cong viéc trong méi rimg, cham soc, bao vé ring va khai thac rimg trong.

- Duy tu, bao dudong khoang 8-10 km/nam duong 1am nghi¢p thong qua cac hoat dong
khai thac.

- H6 tro kinh phi xay dung cac cong trinh phuc loi tai dja phuong.

- Tén trong phong tuc, tip quan, vin héa, tin ngudng va quyén cua cong déng dia phuong
trong qua trinh quan 1y rung.

2.3. Moi truwong

- Bbam bdo dg che phu cta rirng sau luan ky dat 80,0%.

- Gop phﬁn giam thiéu x6i mon, rira troi cua QQt, giam 6 nhiém ngucx)n?nu('rc, khong lam
can ki€t nguon nudc, khong lam cac dong chay bi boi lap, khong lam thay doi luu lugng dong
chay bat thuong.
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II. KE HOACH SU DUNG PAT

Trudc mit Cong ty dau tu sir dung hiéu qua 1.306,0 ha dat 1am nghiép d3 duoc giao
cho FOREXCO thué dé trong rimg san xuat.

- Sir dung 6n dinh, kinh doanh c6 hi¢u qua dién tich dét’trck)ng’ rimg san xuit ap dung tién
bo khoa hoc k¥ thuat vao trong rirng tham canh tdng nang suat, chat luong.

- Bao v¢ nghiém ngat tranh moi tac dong dén rung tu nhién c6 gia tri bao tdn cao.

- Bao v¢ khoi sy tac dong, trdng bd sung cdy ban dia vao khu vuc ving dém ven song,
suoi.

- San xuit cdy gidng chat luong cao, tién téi x4y dung trung tim nudi ciy mo

III. KE HOACH QUAN LY, BAO VE, PHAT TRIEN, SU DUNG RUNG BEN
VUNG, BAO TON DA DANG SINH HQC
1. Ké hoach bio vé, bao ton da dang sinh hoc

a. Bién phap va noi dung bao vé ring

- Baoveérung tir khi trong xong rung dén khi khai thac, ngan chin kip thoi moi tac dong
xau anh hudéng dén rung.

- Dao tao nang cao nang lyc cho doi ngi can by, cong nhan vién hiéu biét vé quy ché
quan 1y bao v¢ rung, da dang sinh hoc dé€ nang cao y thirc va trach nhiém trong cong tac quan
1y bao v¢ rung.

- Tang cudng codng tac tuan tra canh gac, ngin ngira ngudi va gia stic phd hoai rimg.

- Xé}y dung cac tram bdo v¢ rung, choi canh. Dt cac loai bién bao bao vé rung, bién bao
phong chong chay rung theo quy dinh.

- Phéi hop véi chinh quyén dia phuong trong cong tac tuan tra bao vé rimg, truyén truyén

gido duc cho cong dong dia phuong vé cong tac bao vé ring, bao vé cac loai dong vét hoang
da.

b. Ké hoach phong chay, chita chay rieng (PCCCR), phong trir sau, bénh hai
Thuc hi¢n theo Phuong an Phong chdy, chira chdy rirng hang nam.
b.1. Ké hoach phong chay:
Thyc hién cad ndm nhung chi trong vao thoi diém mua kho (thang 3 - thang 8).
- Tuén thu theo Luat va cac quy dinh PCCCR, xay dung phuong an PCCCR theo dién
bién tirng nam; thuc hién cam két PCCCR trong xtr 1y thuc bi, khai thac.

- Cong tac tuyén truyén dwgc ddy manh thyc hién voi nhiéu hinh thtrc nhu: hop dan,
tuyén truyén dén cac thon, xa véi cac ndi dung vé PCCCR, tur d6 nang cao y thirc cua nguoi
dan. Lyc luong PCCCR chuén bi cac phuong tién can thiét phuc vu cong tic PCCCR véi quan
diém “Phong 1a chinh, chita kip thoi™.

- Kién toan to chuc lyc luong PCCCR, thanh 14p Ban chi huy PCCCR tai cac don vi truc
thudc.

- Kiém tra hé thong duong bing can ltra, stra chita va xay dung moi.

- Trang bi day du phuong tién, dung cu PCCCR. Hang nim dénh gia chat lugng dung
cu va cap bd sung, dinh ky 1 ndm/lan.

- Treo blep cAm ltra & nhing noi co6 vt liéu dé chay, nut duong dan sinh, noi déng dan
cu; xay dung bién bao cap chay rung dé thong bao mirc 46 nguy hiém va kha nang xay ra chay
rung.
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- Phéan cong tryc phong chdng chay ring 24/24h,

b.2- K& hoach chira chay:

- Luc luong chita chay: Thanh 1ap BCH phong chéy chira chay va cac to doi PCCC tai
don vi.

- Phan cong nhiérp vu cu thé tung thanh vién trong BCH chiu trach nhiém tirng dia ban,
phoi hop chat ché cac to, dg1 PCCCR ¢ co s6.

- Khi xay ra chay rtmg, huy dong luc lugng tai chd; phuong tién, dung cu chita chay tai
chd va phat huy tdi da ning luc chi huy tai chd, phdi hop v6i nhan dan dia phuong va kiém
lam sé tai.

2. Quan Iy khu vire viing dém ven khe sudi

Bién phap quan 1y khu vire duoc Cong ty dé ra thuc hién nhu sau:

- Khong khai thac, chat cui hodc tan thu 1am san trén dién tich rimg thudc vang dém ven

song, sudi; hodc co cac hoat dong 14m nghiép gan dé khong dugce 1am anh hudng nhu khong
khai thac cho cay nga d6 vao dién tich ving dém;

- O nhiing khu vyc ¢6 nhing cay rung trdng/cdy tai sinh tir nhién kho chua dat yéu cau
hogc cay rung trong bi ngd d6 do gio, loc sau khi rimg bén canh khai thac can c6 bién phap
trdng dam cay ban dia; hodc cy rumg trong chinh.

- Tuyén truyén ddi v6i nguoi dan trén dia ban 1an can vé dién tich nay; cAm chin tha
gia stc bira bii va cac hinh thirc pha rirng khac, déng thoi phai 1am tét cong tac phong chdng
chay rung.

Pé dam bao tdi thiéu 10% dién tich trong tong sb dién tich rimg quéan 1y bén ving theo
tiéu chuan FSC®, Forexco quy hoach bao vé dién tich bang xanh cdy ban dia dén thang
12/2025: 58,64 ha va quy hoach dién tich rimg Thong dua vao bao ton khong khai thac dé bao
v¢ h¢ sinh thai la: 84,26 ha, khai thac tac dong thép la 21,72 ha.

3. Quan ly, phat trién rirng trong sin xuat
3.1. Rirng trong trong khu vwc sin xudt va khai thac gé
3.1.1.Ké hoach quan 1y vudn wom, san xuét cy gidng:

Noidung- | oo KE HOACH SAN LUQNG

Hang myc 2026 2027 2028 - 2036 | Tong cong
Keo lai hom | céy 500.000 500.000 6.000.000 | 7.000.000
Téng cong 500.000 500.000 6.000.000 | 7.000.000

Biéu Ké hoach san lwong san xudt cdy giong:
3.1.2. Trong rirng sdn xudt
Pbi tuong trong rimg: Toan bo dién tich dat dai do Cong ty FOREXCO quén ly dugc
chia ra lam 2 dbi tu’ong do la trong rung trén dat trong, trang cay bu1 rai rac (trang thai thyc bi

Ib, hién trudng dit rimg thu hdi sau khai thac cdy xAm chiém) va trdng lai ring trén dién tich
Cong ty vtra khai thac rung.
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* Trong rirng trén dat khong cé rirng

Nam Dign Loai ca
TT ‘A tich ) cay Tiéu khu Dia diém
trong (ha) trong
10 . 592,593,600, 572, | Tam Xuin, Tam Anh, Nui
I 2026 S 55, NTK Thanh, Son Cm Ha
2 | 2027 20 Keo lai 600,601, 55 Tam Xudn, Brc Phi, Hoa
ang
. 592,593,600,601, | Tam Xuan, Nui Thanh, Son
3 2028 20 Keo lai NTK Cém Ha
2029 - . . L
4 2036 322 Keo lai 600,601, 55 Cac xa trong 1am phéan
Tong 372
Biéu Ké hoach trong rimg trén ddt trong
* Trong rirng trén dat khai thac rimg.
Ni Dién i
T trg:; Loaicdy | tich Pja diém
T (ha)
Tiéu khu Xa
1| 2026 Ifli‘)’ mOL S 93 50 592,600, 601,593b Tam Xuan’z‘;‘: Phi, Tam
Keo nuoi céy Nui Thanh, Tam Xuan,
2| 2027 mo, lai hom 41,6 NTK,592,572,55 Lanh Ngoc, Hoa Vang
Keo nudi c?iy Tam Xuan, Lanh Ngoc,
312028 | om | 52:51 | NTK.592,572 565.55 Thanh Binh, Hod Vang
ae & Nui Thanh,Tam Xuéan, Puc
4 | 2029 Ifli‘)’ moL e | 536 600N52f’§2§’ . Phat, Son Cam Ha, Thanh
’ T ’ Binh, Lanh Ngoc
5 12030 Iffg ?;Olllgsly 64,89 55, NTK, 592,600 Hoa Vg‘fc’ giﬁl Kuan,
6 | 2031 Iffg ?;Olllgsly 60,6 592,600,601 Tam Xuan, Dtic Phu
7 | 503, | Keo UG cdy 57 | NTK.592,600,601,593b,544,5 | Tam Xuan, Puc Ph, Tam
mo, lai hom 39 Anh, Son Cam Ha
K bi cA .
8 | 2033 mzo ;‘f‘l’llocgy 55,24 544,572,565, 542 Son Cim Ha, Thanh Binh.
Keo nudi cdy A
9 2034 | mo, lai hom | 57,78 | NTK,601,593b,544,542,572 | 1™ X“ag’éiaﬁfnh’ Son
Keo nudi cdy A . ,
10 | 2035 | mo, lai hom | 5413 | 592, 601,593b,544,542 | 1M Xuan, Dic Ph, Tam

Anh, Son Cam Ha
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Keo nudi cdy
mo, lai hom
Biéu Ké hoach trong lai rung trén dat da khai thdc rung

11 | 2036 49,89 NTK, 592 Tam Xuan

3.1.3 Ké hoach cham séc va Quan Iy bdo vé rimg trong
* Quan 1y bio vé, phong chdng chay rirng Thong.

Giai phap dé xuit QLBV, phong chdng chay rimg Théng 13 thao luan voi ngudi dan dia
phuong, nhimg ngudi tham gia khai thac nhya thong, hodc nhirg ngudi co6 dién tich dat nong
nghiép & ven va xen voi ring Thong nhya déu duge van dong tham gia QLBVR theo cac hinh
thirc sau:

a) Khoan QLBVR théng qua hop dong kinh té gitta Cong ty va chu ho gia dinh, cac thon,
x6m c6 thoi han 1 nim hodc 5 ndm, v6i muyc dich tham gia QLBVR, phong chdng chay
rimg va cung dugc chia sé loi ich tir két quéa gi tri khai thac nhya Thong.

b) Khoan san luong khai thac nhya Thong va QLBV, phong chdng chay rimg Thong cho
cac ho gia dinh, tuy theo sb luong lao dong hién co trong gia dinh ma Cong ty khoan
san luong khai thac hang ndm tur 5-10 ha/ho va san lugng nhua sau khi trur di cong lao
dong, ho gia dinh phai ndp bao nhiéu kg nhuya/nam/ha. S6 nhua Thong con lai va vuot
ning suit gia dinh duoc hudng toan bo.

Ngoai cac hinh thuc trén Cong ty con c6 hai doi chuyén traich QLBVR & Tién Phudc (cii)

va Nui Thanh (ct) voi 8 can bo QLBVR chuyén trach. Hop dong phdi hop véi chinh quyén

dia phuong so tai (X&) dé khi c6 sur vi€c xay ra nhu trau bo pha hoai, khai thac trai phep rung
trong dé tham gia giai quyét boi thuong thiét hai hodc phat hanh chinh.

* Cham soc rung va QLBVR rimg :créng: cham soc va quan ly bao vé rung tat ca cac
dién tich rung va dat rirmng Cong ty theo ké hoach san xuat kinh doanh hang nam.
4. Khai thac 1am san:
4.1. Khai thac gb ring trong:
a. Ldp va quan 1y ké hoach khai thac
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Triv
y % A . lwgng | Trir lwgng
TT N?m , Ca?, Nim trong Digntich | pin Khai thac Pia diém
khai thac| tuoi (ha) A 3
quan/ha (m’)
(m’/ha)
11 2015 573| 242,56 |  1.389,87|Tam Anh
P 10 2016 9.87] 23879 |  2.356,86|Tam Xuan, Dirc Phi
9 2017 7,00 23593 |  1.863,85|Tam Xuan
23,50 5.610,57
14 2013 4137 250,00/ 10.342,50/Hoa Vang
2 | 2027 1 2016 0,28] 242,56 67.92|Tam Xuan, Lanh Ngoc
41,65 10.410,42
12 2016 19,78 242,56 | 4.797.84 |Hoa Vang
11 2017 12,66 24256 | 3.070.81 E:ﬁi‘;ﬁ Son Cam Ha,
3| 2028 10 2018 6.22| 23879 | 1.48527 |Son Cam Ha, Lanh Ngoc
9 2019 13.76] 235.93 | 3.246.40 |Thanh Binh, Lanh Ngoc
52,42 12.600,32
10 2019 2105| 23599 | 496767 ©am Xuan DicPhi,
Nui Thanh
4 2029 9 2020 32.75| 22932 |  7.510,15| Puc Phi, Thanh Binh
53,8 12.477.,82
Hoa Vang, Tam Xuan,
s | 2030 | ° 2021 6409 22932 | 14 696 96|bire Phi
64,09 14.696,96
s | 2031 10 2021 60,6] 23599 | 14.301,22]Tam Xuan, Dirc Phi
60,6 14.301,22
Tam Anh, Pirc Pha, Son
- . 2021 57| 24256 | 13.825.92| S e
57 13.825,92
Son Cam Ha, Tam Xuan,
o | 2033 0 2021 55,24 242,56 | 1339901 et o
55,24 13.399,01
Ptrc Phu, Son Cam Ha,
o | 2034 12 2022 57.78| 242,56 | 14.015,12]
57,78 14.015,12
Tam Xuan, Buc Phu,
o | 203s 12 2023 54,12 242,56 | 13127350 S
54,12 13.127,35
13 2023 36.80| 250,00 | 9.22250| om Xuan, Buc Pha,
Son Cam Ha
T 2036 75 2024 12.88] 24256 | 3.124.17|Tam Xuan, Buc Pha
49,77 12.346,67
TONG 569,97 136.811,38

Biéu Ké hoach khai théc rieng trong céng ty trong 10 ndam dén:
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4.2. Kéhoach tia thwa rirng trong:
<« .- Dién Rirng trong
Tr | NAMOA | Lo i nim Pia diém Ghi chi
thua :
thua
2018,2019 TK 601 xa Btrc Phu , A
1| 2026 | 5ha VANTK xi Tam | 1 tggztéhlea‘i) mat
Xuan, Hoa Vang i '
) 2027 10ha |2019,2020,2021 N:FK Nui Thanh, 572, Tia thua theo mat do
Lanh Ngoc de lai
TK 592, NTKTam
12 ha 2021,2022 Xuan, TK 600, Btrc Tia thua theo cép
3 2028 , 2.
Phu tuoi
20 ha 2019 NTK, xa Nui Thanh

Biéu Ké hoach

4.3.Ké hoach Kkhai thac nhwa Théng.

tia thua rimg trong

Nam 2024 va 2025 Cong ty tam dung hoat dong khai thac nhya Thong de cay trong
phuc hoi va phat trién. Dy klen nam 2026 kiém tra hién trang va sinh truéng dé c6 ké hoach

khai thac nhira nhitng nim tiép theo.

5. Ké hoach quén 1y 14m sin ngoai gb

Nhim duy tri 1am san ngoai gd bén ving dap img mot phan phuc vu doi sf:)ng, strc khoe
cua nguoi dan dia phuong, khong vi muc dich thuong mai, Cong ty quy dinh vé viéc thu hai

lam san phu nhu sau:

Trude khi nguoi dan vao rung thu hai 1am san ngoai g0, phai bao cao voi nhan vién dia
ban cua Cong ty. Nguoi dan phai cung cap day du thong tin ve ho tén, dia chi, loai lam san
ngoai gb thu hai, khdi lvong thu héi, thoi gian két thuc thu hai va ra khoi rimg.

6.K¢é hoach xdy dung co sé ha tang

TT Hang muc cong viéc D(fn V! Khoi Nam Pia diém
tinh luwgng

1 Duy tu, bdo dudng duong Km 60.5 20262036 Ru’ngAlam
LN phan

2 | Cai tao nang cip, Showroom 2026-2036 | Van phong

A A \ bién Ngoc,

3 | Xdydung, morong nha 2026-2036 | Tam Ky, Vié

xuong Duc

Biéu Ké hoach dé xuét xdy dung co so ha ting

7. Ké hoach cung cép dich vu mdi truwong rirng

Rumg cua Cong ty khong thudc quy hoach rung phong ho, khong nam trén thuong ngudn
cac hd thuy dién, nén hién tai Cong ty khong cung cap cac dich vu moi truong rumg va cac

dich vu vé du lich sinh thai, san Xuat nudc sach.

8. Ké hoach thue hién cic chwong trinh xa hoi

- Cong ty tiép tuc thuc hién co ché giao khoan va hudng lgi cho ngudi dan dia phuong.

- Tao viéc lam cho ngudi dan nguodi dia phuong.
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- Cong nhan lao dong dugc duoc tap huén vé an toan lao dong, duoc trang bi day da bao
ho lao dong, cong ty cam két khong str dung lao dong tré em, lao dong dudi 18 tudi trong cac
hoat dong Vuon vom, trong, cham soc, bao vé va khai thac rung.

- Cong ty thuong xuyén tu sua duong dan sinh dam bao duong khong bi hu hong anh
huong dén cac hoat dong cia ngudi dan.

- Séng hai hoa vai nguoi dan, tao mdi quan hé than can voi nguoi dan, thuong xuyén
phé bién nhiing kién thtrc vé xi hoi ciing nhu cac kién thirc vé k¥ thuét trong rimg cho ngudi
dan dia phuong.

- Pong gop cac kinh phi xdy dung cac cong trinh ctia dia phuong, cac qui hd tro nguoi
ngheo cho dia phuong.

- Tao diéu kién cho nguoi din dia phuong thu hai san phim 1dm san ngoai gb.

9. Ké hoach ngudn nhén luc

Cong ty khuyén khich sir dung nguon nhan lyec tai chd, wru tién lao dong 12 nguoi dan dia
phuong va ddng bao dan toc thiéu sb nhiam giai quyét cong an viée 1am va ning cao thu nhap,
giam ap luc tac dong 1én rung.

9.1.Nhu cau nguén nhan luc

Theo yéu cau nhiém vy va muc tiéu chlen lugc cua Cong ty trong giai doan t01, Hoi
ddng quan tri, Ban giam dbc ciia Cong ty phai to chac sap xép lai cac phong ban va cac xi
nghiép thanh vién theo hudng tinh gidm can bg gian tlep, can b quan 1y dé tang cuong nang
luc cho cac xuong, nang cao hiéu qua diéu hanh san xuat va ting loi nhuan cho cac co dong
ctia Cong ty. Cong ty thuong xuyén dao tao va tuyén chon can bd, cong nhan k¥ thuat lanh
nghé dé van hanh xudng ché bién hang moc ndi that xuat khau. Giam bién ché can bd gian
tiép cac phong thudc xi nghiép, chuyén cac xi nghiép thanh vién thanh cac xudng ché bién
truc thudce truc tiép chi dao cua hoi déng quan tri, Cong ty va cac phong ban cua Cong ty.

Thu hut lyc lugng lao dong san co tai dia phuong, wdc tinh khoang 300-500 ho gia dinh
tham gia cac hoat dong trong rimg, chim soc rimng, tia thua va khai thac rimg trong, va QLBVR
va khai thac nhya thong giai doan 2022-2036

9.2.Pao tao, ning cao ning lwc nguon nhén lyc

Trong giai doan nam 2023-2037 do yéu cau phat trién va mé rong nganh nghé ché bién
d6 moc noi that xuat khiu, Cong ty can dio tao ngay can bo ky thuat, cong nhan lanh nghé
van hanh may moc thiét bi va thuong xuyén hang nim Céng ty gli can bd, cong nhan dang
lam viéc & cac phong ban, cac xi nghiép tham gia khoa hoc ngin han ning cao niang luc quan
ly, trinh d6 chuyén mon, cap nhat thong tin, cong nghé méi dé ap dung ning cao ning suit,
hi€u qua cong viéc.

10. Ké hoach va két qua lam viéc véi cac bén lién quan

Hang nam danh sach cac bén lién quan cua Forexco s€ dugc cap nhat thuong xuyén,
nham dam bao tinh két ndi trong cac hoat dong 1am nghiép cua Cong ty. Danh sach cac bén
lién quan cta Forexco 1a Cong ddng nhan dan cac khu vuc rimg trong cua Cong ty, cac co
quan httu quan nhu S6 NN&MT, Chi cyc Lam nghiép, Kiém 1am, chinh quyén x4, Uy Ban
mién ndi, cac Nha thau, cac T chirc phi chinh pht vé méi trudng, dong vét hoang da. .

Céch thirc 1am viéc v6i cac bén lién quan bang nhiéu hinh thirc nhu:
- G61 cac bao bao hoat dong san xuét kinh doanh hang nam
- Go1i ban Bao cao tom tat ké hoach quan 1y.
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- Phéi hop giai quyét cac vu viée lién quan dén hoat dong quan 1y bao vé rimg.
- Tham vén 3’/ kién qua gip truc tiép, email, buu dién, dién thoai..

Két quan tham van ¥ kién cac bén lién quan nam 2025: Thang 4 nam 2026 Cong ty da gui
van ban sd 49/CV-XN ngay 01/4/2026 vé Tham vén hoat dong quan ly cua Forexco dén Cac
co quan quan ly nha nudc lién quan dén hoat dong san xuat 1am nghiép, UBND cac dia phuong,
cac doanh nghi€p va nha thau, lao dong...Cong ty s€ ghi nhan y kién va c6 van ban phan hoi.
VIIL. GIAI PHAP THUC HIEN

1. Cﬁng tac quan ly

- Sip xép bod may gon nhe, giam chi phi gian tiép bang viéc phan cong, chi dao truc tlep
tir cac phong ban, t6 doi san xudt xudng tin co s¢ ma khong qua khau trung gian nao; dong
thoi gan quyén loi va trach nhiém ciia tng ngudi véi nhiém vu dugce giao.

- "l:iép tuc xay dung cac quy trinh phu hop vai tiéu chuan quan 1y rimg bén viing va
hudng dan nguoi lao dong trong Cong ty dé trién khai thuc hién.

2. Quan hé va phéi hop trong quan 1y bio vé rirng véi cac bén lién quan

2.1. Quan hé va phoi hop véi co quan lién quan

- Thuong xuyén bao cao Cong ty, t6 chire danh gia ciia FSC vé cac van dé lién quan dén
quan 1y rung bén virng tai Cong ty.

- Phéi hop voéi chinh quyén dia phwong cp tinh, huyén dé thuc hién tot nhiém vu duoc
giao.

2.2. Quan hé va phéi hO’p véi cong dong dia phwong

Phéi hop vOi chinh quyén dia phuong dé tuyén truyén, phd bién rong réi trong nhan dan
vé ¥ nghia cua trong rumg kinh té. Tuyén truyén luat bao vé va phat trlen rimg dé ngudi dan
hiéu dwoc tim quan trong cua viéc bao v¢ va phat trién rimg. Qua thuc té tai Cong ty cho thay,

0 dia phuong nao chinh quyén (cap xd) quan tAm dén cong tic quan 1y bao vé rung, giai quyét
tranh chap dat dai thi ¢ dia phuong d6 rimg va dit ring dugc quan 1y bao vé tot va nguoc lai.

2.3. Quan hé va phoz hop voi nguoi ddn

- Thuong xuyén to chirc hop, tuyén truyén va van dong nguoi dan séng gan rimg va cac
t6 chirc doan hoi dia phuong tham gia, gbp ¥ dé thyc hién tét phuong an quan 1y rimg bén
virng.

- Uu tién st dung lao dong dia phuong trong cac hoat dong san xuét 1am nghiép cua
Cong ty dam bao ddy du moi quyén loi ctia ngudi lao dong theo luat phap quy dinh. (Luét lao
dong, Cong udc ILO).

- Tuyén tuyén gido dyuc nhan dén, phat huy sau rong y thirc cuia nhan dan cung tham gia
cong tac bao vé rimg, tham gia hop tac trong rimg thong qua hop dong kinh té, san sang phdi
hop v6i cac luc luong chuyén trach dé ngin chin c6 hidu quéa cac hanh vi phé ring trai phép.

- I?éo tao nhim néqg cao kién thirc khoa hoc k¥ thuat cho nguoi lao dong, béng bién
phap phd céap hodc tap huan cac quy trinh k}7 thuat 1am nghiép.

- Thong béo cac quy dinh vé giai quyét mau thuan, tranh chép, quy dinh cong dong, dé
ngudi dan duoc biét va cung phdi hop voi Cong ty trong viée thuc hién cong tac quan 1y bao
vé ring va dét rimg.

- Cong ty ton trong quyén sir dung dat cua cac cong dong dan cu va cac bén lién quan.
Cong ty chi sir dung dét cta cac cong dong dan cu va cac bén lién quan khi co su dong y tu
nguyén, bang vin ban cua ho.
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- Cong ty ung ho dia phuong xay dung cac cong trinh phuc loi nhu: nha tinh thuong,
duong giao thong, gop phan cai thién, nang cao chat luong cudc sdng cho ngudi dan dia
phuong.

2.4. Phuong thire gidi quyét mau thudn véi cde bén lién quan

- Cong ty khong tién hanh cac hoat dong san xuat 1am nghiép khi c6 mau thuin xay ra
tai cac dién tich c6 y€u sach doi dat, 1anh tho hodc quyén truyén thong ma chua nhan dugce su
dong thuén ctia nguoi dan dia phuong va cac bén lién quan khac.

- Trudc khi tién hanh cac hoat dong quan 1y rimg c6 kha ning gay thiét hai, mat mat va
cac tac dong tiéu cuc khac anh hudng tdi nguoi dan dia phuong; Cong ty s€ thoa thuan, tim
hudng giai quyét hop ly, néu cac hoat dong d6 gay anh hudng bat 1gi thi s€ boi thuong thiét
hai.

- Trong hoat dong quan 1y rimg Cong ty ap dung Quy trinh giai quyét mau thuan, khiéu
nai trong quan ly, bdo v¢ rung trong.

- Thanh l4p céc luc luong tham gia véi chinh quyén dia phuong phong chay chita chay
rung (st dung luc luong bao vé ring cua Cong ty).

3. Khoa hoc cong nghé

- Ung dung khoa hoc cong ngh¢ tién tién vé gidng cdy trong va bién phap ky thuat lam
sinh, quan ly dat dai voi cac phan mém chuyén nganh c6 d6 chinh xac cao dé mang lai hiéu
qua. Cu the thue hién viée chon loc gibng méi cho ning suat cao phu hop véi sinh thai va diéu
kién cay trong ¢ dia phuong.

4. Pao tao ngudn nhan lyc

- Hang nam Cong ty dua can bo di tap huan (thiét ké, k¥ thuat 1am sinh, tham quan cac
mo hinh diém, cong tac giong) do cac chuong trinh, Dy an t6 chuec.

- Ting budc quy hoach can bo, bd tri sap xép ding kha ning chuyén mon va nghiép vu
cua tirng can bg cong nhan vién.

5. Tai chinh va tin dung

Str dung ngudn von tu o tir quy ddu tu phat trién cua Cong ty va ngudn von vay.

Phan b6 dy toan dau tu hang nam theo dung tirng hang myc cong trinh, dam bao st dung
vbn diing myc dich nhu: trdng rimg, chiam séc rimg, quan 1y bao vé rimg, xay dung; nang cap
duong van chuyén:

6. Giai phap giam thiéu tac dong ciia hoat dong Iam nghiép d6i véi rirng cé gia tri
bao ton cao, cac loai cay, con quy hiem

- Pao tao nang cao nang lyc cho doi ngii can bg, cong nhan cong ty, can bd dia phuong
(lanh dao céc xa lan cén, can bd 1am nghiép cap huyén va xa) hiéu biét vé da dang sinh hoc va
rung c6 gia tri bao ton cao (HCV), cac bién phéap bao ton da dang sinh hoc va quan 1y HCV.

- Phéi hop v6i co quan chire ning va chinh quyén dia phuong trong viéc tuan tra bao vé
rung tu nhién, truyén truyén gido duc v€ bao v¢ rung, bao vé cac loai dong vat hoang da; dat
cac bién bdo bao v¢ rung.

- Giam thiéu céc tac dong méi trudng tir kinh doanh rimg tréng nhu tiéng 6n, lira rimg,
chat thai cia may moc.

- Ngén chdn cac hoat dong san bét dong vat trong qué trinh tham gia cac hoat dong kinh
doanh ring ctia Cong ty.
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- Xay dung cac bién phap phong chay chira chay rung. V6i mua kho keéo dai nén nguy
co chdy rung rat cao. Boi vdy cong ty s€ xay dung cac bién phap thich hop dé phong chay
chita chay rimg nhu: xay dung cac bién bao chdy ring;

7. Cac giai phap bao vé méi truwong

7.1. Trong khai thac

- Cong tac xay dung duong van xut, khai thac rimg can tién hanh vao mua kho.

- Puong van chuyén, dudng van xut phai c6 ranh bién dan nude khong dé cho nudce
chay doc tuyén duong 1a nguyén nhan chinh gay ra x61 mon dat va pha hong duong.

- Giita duong van chuyén va sudi nudc phai co hanh lang bao vé subi tiry theo mirc do
rong cua sudi va dg day tham thuc vat ma co khoang cach phu hop.

- O nhitng doan dudng ddc phai c6 rinh thoat nuée ngang tranh cho nuée chay doc theo
duong ¢ doan dai lam phd v& mai taluy.

- Dinh ky chim séc bao dudng dudng dé duong khong bi dong nude gy lay 16i tic
nghén giao thong.

- C4c dung cy, thiét bi may moc sir dung khi khai thac, van chuyén g, chuan bi dat trong
rung phai dugc cham soc, bao dudng dé luén ludn co6 trang thai k¥ thuat tot, tranh bi hong hoc
phai sura chita trong rirng lam 1o ri dau trong 16 rung cling nhu giam luong chat thai.

- Réc thai trén dudng van chuyén trong d6 c¢6 vo cdy, rac thai cia cong nhan khai thac
trong 16 khai thac, phai thu gom vao mét dia diém nhat dinh dé xu ly.

- Tai c4c khu vuc dia hinh c6 dd ddc 16m, co kha nang x61 mon va rua troi cao thi
khong khai thac vuot qua 50ha lién khu lién khoanh d¢€ tranh viéc thay doi sinh canh ctia khu
vuc va giam thiéu sy x6i mon dat. Néu hién trudng khai thac ¢6 do doc trén 25° thi khong
dugc md& duong qua mat do.

- Truéc, trong va sau hoat dong khai thac déu phai danh gia tac dong moéi trudong. Trén
co sO két qua danh gia tac dong moi truong, dé xuat bién phap hoat dong dé di€u chinh cac
hoat dong bao v¢ trong phuong an quan ly rung.

- Duy tri cong tac giam sat viéc tuan thu duy tu bao dudng duong 1am nghi¢p, khai thac
rung, an toan lao dong.

- Nha thau, don vi thi cong khai thac va 1ai xe van chuyén 14m san phai tuan thi theo
quy trinh khai thac cua Cong ty.

7.2. Trong vuwon wom

- Tuyét d6i khong sir dung hoa chat FSC va Viét Nam cdm, tuan thu ding quy trinh sir
dung hoa chat Cong ty ban hanh.

- Réc thai ran nhu tai bau, tai nilon, vo chai, bao bi phai dugc thu gom dung noi quy
dinh dé giao cho cac cong ty moi truong xur 1y theo quy dinh.

- Cam st dung hoa chat khi sip c6 mua to, khi thoi tiét am w6t va tai cac dién tich dat
kho han.

- Cm viéc ngam cdy con di duoc xtr Iy hoa chat trong céng hay kénh rach, song sudi
trudce khi trong.

- Khéng chén l4p céc loai hoa chit va rac thai ran trén hién trudong san xuat ma phai thu
gom dua dén cac co quan c6 chirc nang st Iy va khong thyc hién viéc chuyén rac thai, héa chat
tai cac kénh rach, song suoi.
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- Duy tri cong tic giam sat cac cong viée tai vueon wom, viée sir dung hoa chét, an toan
vé sinh lao dong.

7.3. Trong trong rirng, chim séc rieng

- Trong khau chuén bj hién truong trdng rimg, st dung phuong phap thu, gom, bam nho
hodc dot cuc bo thuc bi c6 kiém soat.

-0 hai bén bo sudi phai chira ra hanh lang bao vé voi chiéu rong tuy thudc vao chiéu
rong long suoi, do doc hai bén bo suoi.

- Rac thai cua cac hoat dong san xudt 1Jam nghiép nhu tai bau, tai dung cay phai thu gom
dem vé dé giao cho cong ty moi1 truong xu ly theo quy dinh.

- Khong sir dung thudc trir siu trong cong tac trong va chim soc ring.

- Duy tri cong tac giam sat cac cong viéc trong trdng, chim soc rimg, tuan thu viée st
dung hoa chat, an toan v¢ sinh lao dong.

8. Co s& diéu chinh ké hoach kinh doanh

Cong ty s& dua vao cac yéu t6 sau dé xem xét va diéu chinh cac hoat dong kinh doanh
cua ndm sau cho phu hop:

- Cong ty s€ dya vao két qua gidm sat hang nim cac hoat dong san xuét kinh doanh:
Vuon vom, trong, chém soc, bao vé, khai thac, danh gia tac dong kinh t&, xa hoi, méi truong,
rung co gia tri bao ton cao.

- Phan héi cua cac bén lién quan dén tt ca cac linh vuyc.

- Thong tin vé két qua ap dung tién bd khoa hoc k¥ thuat méi vao san xuét.

- Théng tin vé kinh té x4 hoi moi trudng méi cia dia phuong.

Thoi gian diéu chinh 01 nam 01 lan.

VIII. PANH GIA HIEU QUA CUA PHUONG AN

1. Hiéu qua kinh té

Can ctr dién tich, san lwong, ké hoach khai thac, gia nguyén li¢u, gia ban san pham ché
bién tai thoi diém cap nhat phuong an 2026; Cong ty xay dung ké hoach doanh thu cho ting

niam va ca luan ky. Dy kién nhu cau vén, doanh thu va hiéu qua khi thuc hién phuong an (tir
2022- 2036) nhu sau:

- Tong nhu cau von dau tu khi trién khai phuong an: 132,729 ty dong.

- Tong doanh thu cia doanh nghiép: 186.976 ty dong

- Dy kién Hiéu qué sau khi két thic giai doan phuong an: 54,247 ty dong

Nhu vay ¢ thé thiy hiéu qua kinh t& mang lai khi thyc hién dy 4n dam bao dugc
doanh thu va lgi nhuan mang lai cho Cong ty, ttr 6 tao nguon luc kinh té phat trién cho
Cong ty va thu nhap cho nguoi lao dong cia Cong ty.

2. Hiéu qua xa hoi

Pbi v6i cac hoat dong san xuat kinh doanh ctia Forexco, nguoi dan duoc tham gia va
cung huong loi v6i Cong ty trong nhiéu nim qua. Thong qua hoat dong giao khoan trong,
cham soc, QLBV rung Keo cho nguoi dan quanh vung, Forexco da gop phan cai thién cudc
sdng ctia ngudi dan, dem lai cong dn viéc 1lam cho ngudi dan. Mdi ho gia dinh c6 mot mot hd

50 sao nhan khoan rimg Keo, Cong ty dau tu kinh phi va k¥ thuat dé nguoi dan co thé tu san
xuat trén chinh manh dat ho dugc giao khoan, khi thu hoach, s€ cung an chia huong loi voi ty
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16 tir 30-40%. Ngoai ra khi dugc huong 1oi tir ring trong, nguoi dan da han ché tac dong dén
rung tu nhién.

3. Hiéu qua méi trudng

Vira kinh doanh hiéu qua kinh té x4 hoi, vira bao vé méi trudng, nang cao d6 che phu rimng

ctia Cong ty mot cach bén ving dé phat huy chic nang cua rung nhu: rung phong ho moi
truong, canh quan du lich, bao t6n, duy tri ngudn nude sach cho sinh hoat, han ché x6i mon
dat, phong ho, gitt nude cho cac ho dap chira nudc tudi cho san xuit nong nghiép cia ngudi
dan dia phuong. Thudng xuyén tuan tra, canh gac phong chdng chay rimg, dic biét hang nim
phai c6 phuong an, quy trinh phong chong chay, ddc biét cho khu rung thong dang khai thac
nhua, cic hoat dong 1am sinh han ché t6i da anh huéng dén moi truong sinh thai cua nguoi
dan trong ving. Lén ké hoach cu thé cho viéc khoanh nudi bao vé, trong méi ddi véi cac dién
tich bang xanh viing dém phu hop véi Tiéu chuan ciua FSC®

4. Tong hop danh gia tinh bén virng vé kinh té, sinh thai, xa hdi trong hoat dong
kinh doanh lAm nghiép ctiia Cong ty

- Kinh té: Hién nay co ciu loai cdy trong ctia Forexco chu yéu 13 4 loai cay chinh: Keo,
Thong, Cay ban dia Sao den, Huynh, Lim Xanh. Trong 4 loai cay nay thi Keo la cay dem lai
ngudn thu tai chinh chu lyc, ngoai ra Thong va Sao den, Huynh, Lim Xanh véi chirc ning
chinh 14 bao tdn va nang cao gia tri da dang sinh hoc. Tuy nhién, hang nim Nhiwra Thong van
dem lai nguén thu dang ké tir hoat dong khai thac nhya.

Ngoai ra, tir hoat dong san xuat kinh doanh cay Keo con dem lai khoan thu nhép tir viée
lay cui, duoc liéu, mat ong... cho ngudi dan quanh ving.

Sinh thai:

Forexco dd quy hoach trong méi va bao ton dén 12/2025: 58,64 ha bao gom giit nguyén
hién trang thyuc bi va trong b sung ciy ban dia Sao den tai cac 16 rimg Thong trong 1am phén
ma Cong ty quan ly. Dién tich nay duogc goi la Khu vyc bang xanh vung dém va dugc danh
déu trén ban do va thuc dja nham canh bao khu vuc duoc bao vé, khong duogc tdc dong. Ngoai
ra, nam 2022 cong ty da quy hoach thém 84,2 ha rirng Thong bao vé khong khai thac va 21,72
ha rimg Thong khai thic cuong d6 thip nham phyc hdi va bao vé hé sinh thai tw nhién trén
lam phan Cong ty.

Tuy nhién, dé ting cudong da dang sinh thai rimg, Cong ty thuc hién phuong 4n trong
thir nghiém mot s6 loai cay ban dia nhu: Huynh, phdi hop cung ho lién két trong mot s6 loai
ciy ban dia, g6 16n: Lim Xanh, Sao den.

Xa hoi:

Pbi v6i cac hoat dong san xuat kinh doanh ctia Forexco, nguoi dan duoc tham gia va
cung huéng loi v6i Cong ty trong nhiéu nim qua. Thong qua hoat dong giao khoan trong,
chim s6c, QLBV rung Keo cho ngudi dan quanh ving, Forexco di gbp phan cai thién cudc
séng cua nguoi dan, dem lai cong dn viéc lam cho nguoi dan. Mbi hd gia dinh c6 m{t mot hd
so sao nhan khoan rimg Keo, Cong ty dau tu kinh phi va k¥ thuat dé ngudi dan cé thé ty san
xudt trén chinh manh dét ho duoc giao khoan, khi thu hoach, s& cing an chia huéng loi voi ty
1€ tir 30-40%.
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